6.4.3 Institutional strategies for mobilization of funds and the optimal
utilization of resources

The Principal of the institution monitors the use of resources received from the State
Government, UGC, RUSA, ICPR, ICSSR, etc. The allocated funds are utilized to purchase
equipments, chemicals, renovation, and research, organize seminars, workshops, conferences,

etc.

Administration and Finance Committee, review the use of resources including audit, budget and
account. They make recommendation for better handling of resources and effective mobilization
of available funds. For smooth running of the institution various committees have been
constituted, each committee studies its own field and analyses the requirements and then
forwards it to Principal.

Finance committee then looks into these requirements, adding the future aspects of planning. In
case of any need where the financial support is required, proper demand in writing is made from
the concerned Department. For e.g. in case of any requirement, the details of the requirement of
the equipments, maintenance infrastructures etc are prepared and proper procedure for purchase

is adopted.

To make teaching-learning effective it is very important that the environment and campus of the
institution should be clean. The college staff and students are always ready for it. There is always

need for maintaining and upgrading the facilities provided by the college from time to time.



